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The POM Advantage Plan
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Museum of Modern Art- POMAdvantage

TIMELINE
« 2017- POM awarded a $500k camera and command center upgrade

« 2018- POM awarded a $1mm security upgrade project at MOMA PS1
« 2019- MOMA PS1 converted into a POMAdvantage plan including 24/7

support for hundreds of devices M
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Museum of Modern Art

2020-2021- Continue to maintain systems at PS1 and win additional
projects at other locations. POM takes over the security technology
service at the MOMA design store

2022- Awarded RFP for MOMA single service provider at approx
$400k per year

2023- Awarded final MOMA site (MOMA Hamlin) in in Pennsylvania.
Added onto existing POMAdvantage service plan

2024- Continue to grow system including Securithings device
monitoring
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IMPACT

Over 1,500 security cameras and over 1,200 doors
maintained

Weekly team meetings, Weekly on-site service calls and
Preventative Maintenance Visits

On-site consultant, completing master planning for future
implementation. Driving product specification and future
proofing the site

Massive POM stock of parts to ensure zero downtime
Monthly metrics of service calls/health checks give MOMA

staff the peace of mind knowing their system is covered and
connected
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